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We get it, not everyone

wants to leave the security

of their job to throw

themselves completely into

the uncertainty of business.

We know as a

#MotherlandMogul, you

want to have it all. So we've

put together the 7 things

you need to

juggle your day

job and your business, and

still hold on to your sanity.
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The

7

Things

you

need:

1. You have to be hungry: You can't have it
all if you don't want it all. Make sure this is
what you really want.

2.You need a pros and cons list: Figure out
the whys and why nots of you life choice so
that you are certain in your conviction.

3. Get over your fears: Fears are just excuses.

4. Hold on to your motivation: This is your
ship in a storm. Will it be a cruise ship or a
raft?

5. You need an accountability coach: Hold
yourself to your goals, or find someone to.

6. It's not a race: A full time job is exhausting.
Running a business is exhausting. Life is
exhausting. Don't kill yourself sprinting
through all of them.

7. Spirituality matters: Something has to keep
this all together and its up to you to decide.

Now

let's

that

you've

break

it

got

down
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1.

You

have

to

be

hungry

- Tonye Setima-Benebo

Ideas are better when there's that hunger to
get them to reality. You should be
daydreaming about your business everyday,
if you must and constantly thinking of how to
turn your garri into eba.

Some questions to ask yourself before even
trying to start a business;

Are you willing to pay the price, believing in
your idea to risk everything?

Are you ready to stay up late at night
making your idea a reality?

Are you about giving up your fun weekends
to work, work, work?

If you've

answered 'yes' to all three questions,

you're ready for the next step.
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2.

You

need

a

pros

Sit down and get writing.

and

cons

list

Write down your

reasons for starting this business venture. Do
they overshadow the stress that will come
with it?

Exaggerate your challenges. This will help
you plan for worst case scenarios.

When you're done, save the list. It'll be a recap
of why you fell in love with your business.

What you love you don't give up on, except
for burgers and fries for the sake of
#bodygoals.
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3.

Get

over

your

fears

- Anibe Idajili

Raise your hand if the thought of having a
side hustle makes you nervous. Turns out,
you’re definitely not alone. We get it.

We don't want you hiding from your business
idea so, here are four major fears and how to
get over them.

Fear #1. Managing a business with a full-time job
is almost impossible

How to get over it: The truth is, you could fail.

But here’s the thing; you can’t fail at
something you haven't even tried.

If you've ever been able to handle day-to-day
tasks on your job then you can do it! It's
basically the same process.

Start small. Don't overwhelm yourself. With
time, you’ll get so comfortable with the two.
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Fear #2. Small businesses aren't profitable

How to get over it: That friend who says this

economy is the worse time to start a business?
Maybe you should stop listening to her. Like
the good book says, you can do all things!

Honestly, if the hard times are actually a
startup deal-breaker, I’m thinking no one
would be in business, to begin with.

Sometimes you just need to get started and
just fly.

Fear #3. My idea isn't original

How to get over it: Guess what, original is

overrated!
Every business idea is simply a variation or
improvement of another.

Keep this in mind and know that your idea is
just as valid.
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Fear #4. My idea is too unconventional

How to get over it: This is one of those

moments in life where you've got to literally
pull the trigger yourself.

Chances are your actions —starting a business
just because it is trendy and getting involved
in activities that don't actually translate to
money— are already making you a bad
business woman, anyways.

The best advice for this? If you feel like it,
then do it; if not, don't do it. If you’re that
ashamed of starting that business, then you
shouldn't be in it, at all. Got it, boo-boo?
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4. Hold on to your motivation - hard

You've worked overtime and faced the traffic
to get home. After doing a few things around
the house, it's already 10pm and the next
thing on your mind is sleep because you need
to be up by 5am.

If you're serious about running your business
while working full-time, you know you have
to work hard. When you're tired and all you
want is to shut down, motivation is key.

Some things to keep in mind when you're low
on motivation;

Keep the big picture alive.

You want to make the Forbes 30 under 30
list. Never let go of the image of your goal in
your heart.

.
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Avoid negative people at all costs.

Their words will tear you down. Bad mind
people will be the ones telling you that you
shouldn't be running a business when you're
working full-time. It's either that or they
won't push you towards your goal.

Instead, keep positive people around you.

Have friends who reinforce your vision.
Positive people are the ones who'll stay up
late with you and send you helpful videos
while you're writing your business plan.

Have a role model.

Whether she's your WCW or Oprah, make
her your goal. Next time you find yourself
slacking just remember your role model. Will
Beyoncé be where she is today if she let
procrastination get the best of her?
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5.

You

need

an

accountability

coach

"An accountability partner or coach is someone
with whom you can share your dreams and
plans. This person will constantly remind you
on agreed deliverables. She is someone you
really would not like to see upset when your
regular reviews reveal that you are behind on
agreed actions." - Iphie Chuks-Adizue
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Here's what you should consider when looking
for an awesome accountability coach:

Your coach doesn't necessarily have to be
older than you. She could be someone your
age and in your close group of friends.

Set your goals and write them down! With
your coach, outline your short, medium and
long-term goals so you're on track for how the
partnership will progress.

Figure out how your coach will help you
overcome challenges and build on your
strengths. She shouldn't be judging you for no
reason.
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6.

It's

not

a

race

Running a business while holding on to your

day job is like working two full-time jobs. Your

business will fail if you don't take things easy.

And you will surely crash.

"...pace yourself, give yourself more than usual

time to complete a task. And, once the task is

completed be sure to give yourself a small treat."

- Iphie Chuks-Adizue
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7.

Spirituality

matters

- Shayera Dark

First-time entrepreneurs are most at risk of
burning out. One way entrepreneurs can
rejuvenate and keep body and mind together
when stress threatens to wreak havoc is by
meditating.

Prayer

For the faithful, talking to God is one of the
most common ways to unload stress and seek
guidance.

Write down select verses from sacred books
on post-it-notes and paste them around your
office or house, and turn to them for
reassurance in times of doubt.

The beauty of prayer is that in can be done
anywhere and at any time and no one would
notice.
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Mindfulness

Over the years, mindfulness has gained
popularity. This form of meditation involves
sitting still and paying attention to measured
breaths in order to get the mind to focus on
the present.

Mindfulness can help frazzled entrepreneurs
distinguish worrisome thoughts that aren’t
beneficial from problem-solving ones and
reduce stress by making them less prone to
brooding.

Gratitude

Keep a journal to jot down everything for
which you’re grateful daily.

Focusing on things that went well for your
business and those who helped you during
the day will not boost your confidence but
also translate into profitability for your
business.
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Yoga

Yoga is the therapeutic version of killing two
birds with one stone or getting two items for
the price of one. With start-ups, progressing
from one stage to another in yoga requires
perseverance and patience, virtues every
first-time entrepreneur must possess or risk
getting disenchanted.
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OK!

Quiz

time

Hint: all the answers are in this guide. Or in you.
You got this!

1. How hungry are you?

2. What are your pros & cons?

Pros:

Cons:

3. What are your fears & how will you

get over them?
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4. What motivates you to choose this path?

5. Who are some people you know that

could be accountability coaches?

6. Is this a race?

7. Lay out the mediation/spirituality plan

that will keep you sane and that you can

stick to:
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Visit SheLeadsAfrica.org for

more free guides to help you

reach your professional goals.

Pros:
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