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For some of us, 2016 was the
year where we hustled like
never before
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The moments before the year
ends carry a magnitude of great
importance.

All businesses need to be
serious in these last few
minutes before the curtains fall,
and the year comes to an end.
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Reflect on the year that was!

Every business should spend some time
reflecting over how the year went. Use the
form below to guide you through your
reflections.

Start from a general meditative and reflective
line of thought on how the year was. This will
guarantee an awareness about your business,
as you move ahead with a BANG!
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What did your business achieve this year?
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What were the driving mechanisms for
your business during the year?

What worked for your business this year?
What did not work?
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Do you remember the goals you set for
your business? Were any of them met?

How does everyone in the team feel about
the business and it's results?



Thank your clients and referral
sources!

Your business is what it is because of the people

who believe in it and who continuously support it.

Before the calendar turns, take the time to thank

those individuals who have been a part of your

success. Also thank those individuals who have

contributed to growing your business family

through referrals.

Send them personalized cards, phone calls,

messages, small gifts, or offer them a discount for

future goods or services.  Use the form below to

keep track of who to thank.
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Name:

Phone number:

Email address:

Priority level:

Why you're thankful:

Name:

Phone number:

Email address:

Priority level:

Priority level:

Why you're thankful:

Why you're thankful:

Name:

Phone number:

Email address:
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Name:

Phone number:

Email address:

Priority level:

Why you're thankful:

Name:

Phone number:

Email address:

Priority level:

Priority level:

Why you're thankful:

Why you're thankful:

Name:

Phone number:

Email address:



 Review & revitalize your marketing
plan!
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MARKETING! We hate to do it, but we LOVE the

business results that it produces. Before moving

forward into the New Year, take sometime to look

through your marketing strategies.

Mark the ones that were most effective and the

ones that were a total flop.  Then brainstorm a new

plan. Brainstorming points; initial investment,

return on investment, total number of sales

generated, total number of client relationships

made...
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A marketing plan for the win!

How can I improve marketing

performance?



Review your business processes, policies
and expense schemes!
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At the end of each year, it’s in the best interest

of any company to look at how well their

processes, policies, procedures and expense

schemes worked or did not.

This is to see where the company can improve.

In terms of expenses. No business can succeed if

operating at a loss.

Therefore, before the year comes to an end,

look over your processes and policies. Ensure

that your company is consistently operating at a

gain.
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Set goals and deadlines!
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Last, but certainly most important in moving

your business forward, set practical goals and

deadlines for the coming year!

You may want to go back to what you shared

in your general reflection. Use the prompts

below to help you figure out your goals.
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My company's strengths are...
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What do I need to do to make my business

stronger?

My company's weaknesses are...
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Revised goals for my business

Goal #

Who is responsible for realising this goal?

Deadline:

Goal #

Who is responsible for realising this goal?

Deadline:
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Revised goals for my business

Goal #

Who is responsible for realising this goal?

Deadline:

Goal #

Who is responsible for realising this goal?

Deadline:
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Quick recap in case
you were sleeping:

Go through the marketing plans you

had this year and eliminate the ones

that flopped in prep for the new year
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Take some time to appreciate the people

who believe and support the work you

do

Revise your 2017 business goals and

kick-start the New year with some

positive energy

Cheers to another year

and  another chance to get it
right
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Visit SheLeadsAfrica.org for
more free guides to help you

reach your professional goals.

https://sheleadsafrica.org/building-online-community-16-practical-strategies-slas-growth/
https://sheleadsafrica.org/guidemoney/
http://sheleadsafrica.org/

